Developing leaders from within.
Now more than ever, hospital administrations and staff need to respond quickly and decisively as the rules of the game continue to change, or lose their competitive advantages. With the prospect of massive and radical reform of the health care system over the next 2-3 years, hospital managers and their staffs are going to be asked to integrate and implement more complex changes in shorter and shorter time frames. Externally driven changes in the structure and operation of hospitals will mean changes in individual job profiles, organizational performance measurements, patient care responsibilities, information systems and regulatory requirements, to name but a few.